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Happy Spring and welcome to the first edition of Network News! A number of years ago a grant, called
Starting Points, was given to Vermont to form child care provider networks in each county. Research shows
that when providers get together and network, the quality of child care increases. These Starting Points grants
are awarded by the Vermont Child Development Division yearly. Vermont Birth to 3 also supports networks
by offering an additional grant each year for starting points groups who meet the criteria. In Addison County
we formed four child care provider networks: Middlebury, Bristol, Vergennes and Orwell, as well as a
director’s network.
We come together in our networks to gain knowledge, celebrate successes, share ideas and help each other
with problems and challenges. Consistency is an important component in developing secure relationships with
children. Consistency is also important in forming close trusting relationships with adults. We encourage
members to commit to coming to network meetings monthly.
Network membership consists of attendance from centers and family child care programs. Our differences and
commonalities increase our knowledge and appreciation of the work we do with children. Each year the
Network has special events for active network members who demonstrate a commitment to the group through
attendance.
Provider Appreciation Event varies each year. We usually have a dinner out or a catered dinner in a child
care program and honor the participating members of the networks for their commitment to each other and the
work they do with children and families.
Holiday party: A party celebration in December, with fun games and program surprises’ with monies left
over from the year. Incentives are given based on attendance and commitment to attending monthly meetings.
Taking care of me event provides pampering and support information about taking care of ourselves to relieve stress and prevent burnout.
Throughout the year the networks also offers:
A book group: The group reads and discusses a book chosen by the members. It generally runs through the
summer months. Participants sign up in advance, commit to attending each discussion meeting and receive
incentives and support related to the book.
Potluck dinner: This takes place in the fall to share our ideas for goals and meeting activities. The results of
this discussion provide the basis of the goals and objectives of the Starting Points grant for the next year.
Support meetings and trainings: Throughout the year providers express their needs and challenges. They are
given support and encouragement. Trainings are provided to meet these needs.
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WHAT’S HAPPENING AROUND THE COUNTY?
Middlebury, Vergennes, New Haven and Bristol continue to meet monthly as a group in New Haven on the
second Monday of the month. Orwell also provides a local meeting in Orwell on the third Monday of the
month for the providers who cannot travel. On the first Monday of the month a computer network has begun
and on the last Monday of the month, a curriculum group is forming. These two networks are a pilot series
for future networks. The directors meet once a month in Middlebury, from September to June, from 3:30—5
pm at the Parent/Child Center.
The provider networks have just begun a new book study, “Finding Your Smile Again: a child care professional’s guide to reducing stress and avoiding burnout,” by Jeff A. Johnson. After the long winter and the
wet weather we have been having we thought this would be helpful. We set aside time at each meeting to
discuss what we have read and explore ways we have successfully dealt with stress. In the past, Starting
Points Networks have sponsored a “Pamper the Provider” night for active network members. A massage
therapist gave individual neck and shoulder massages in a quiet private room while the providers who waited
their turn explored aroma therapy and made their own herbal lotions and oils.
Last year the Network read Natural Playscapes by Rusty
Keeler. Each Network member received outdoor easels,
planting buckets, birding materials, and books to support
their efforts in creating their outside environment. Wendy
says “Natural Playscapes by Rusty Keeler is a wonderful
resource in creating a beautiful place for children to play,
imagine, and experience nature. This book has me looking at
the outside world more through a child's mind. The children
and I are all learning together and continue to experience
something new each day.”
The Networks continue to explore and support the efforts of our
Network members to provide natural outdoor playspaces that encourages exploration, creativity and learning experiences. As part of this
effort we will be visiting the home of Family Child Care provider
Cookie Cummings who owns Mountain Road Preschool in Addison. Cookie has implemented the first certified natural playground in
the State of Vermont. As part of a project for her bachelor’s degree
Cookie was researching trees on the Arbor Day Foundation’s website
and clicked on nature classrooms to view. She quickly realized there
were no classrooms in Vermont to view and was inspired to be the
first Certified Natural Explore Classroom in Vermont.
Cookie used 10 guiding principles from the Learning with Nature
Idea Book. She attended a full-length Nature Explore Workshop
and provided materials designed to increase family awareness in
nature education for young children when designing her new outdoor space. These principals are based on field testing and represent a well-rounded mix of experiences that can occur outdoors
for children. The classroom certification program is a national
initiative that recognizes you have made a commitment to providing an outdoor classroom as an integral part of learning. You also
must meet annual requirements such as: showing evidence of
annual maintenance to your outdoor space, evidence of annual
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professional development relating to nature education, and evidence that
activities designed to increase family awareness and involvement in nature education is provided on a regular basis. Watch for a press release
announcing Cookie’s certification from the Dimensions Foundation and
the Arbor Day Foundation. You
can also view pictures of Cookie’s
outdoor classroom at mountainroadpreschool@yahoo.com
NEW NETWORKS
This May we began two new networks. Through another generous grant
from the VT Birth to Three Project we are able to offer two new networks
this spring: Computer Comfort Network and Infant / Toddler Curriculum
Support Network.
COMPUTER COMFORT NETWORK
The Computer Comfort Network started on May 6th and was packed to capacity. Providers participating had a
variety of computer skills from very comfortable to cautious users. Nancy Sugarman from Northern Lights
Career Development Center was our first presenter and helped familiarize providers with the Northern lights
website and CCD’s Building Bright Futures web site. Seasoned computer users helped others when needed. It
was very informative and productive with lots of information to process. Future workshops will practice what
we learned and allow ample time for exploration independently with helpful resources standing by.
Funding for this Network has given 20 participants a year-long membership in the Child Care Education Institute (CCEI), an online professional development site approved by Northern Lights and Child Care Licensing.
Membership in the CCEI will give each participant the opportunity to take an unlimited number of online
workshops for a year. Each participant has received their log-in information for CCEI and network members
will be introduced to the CCEI and take an online class together at our next meeting. Support for accessing
and navigating the training site will be provided; discussion regarding workshops will follow.
INFANT and TODDLER CURRICULUM NETWORK
The purpose of this Network is to support the needs and challenges of working with infants and toddlers as
well as provide support for developing high quality infant/toddler curriculum. Our first meeting was Tuesday,
May 28th. We had an in depth discussion on what curriculum meant to each of us and gathered many ideas.
The needs and challenges of the providers were shared and helped us generate ideas for discussion topics for
future meetings. Many providers were interested in ideas for art and music with infants and toddlers. Everyone
was also interested in sharing nature with infants and toddlers and bringing nature into our inside environments. There was interest in behavioral issues and the tribulations that evolve in a multi-age classroom when
mobile infants try to do what the toddlers do.
The group munched on a lovely snack of a veggie platter and a fruit platter arranged in the colors of rainbows.
Each month the food will have a theme so that will be a learning experience as well. Providers are invited to
bring a theme snack or snack idea that can be used in their program. Next month’s theme is, “Playing with
Your Food”.
The Infant and Toddler Curriculum Network meets in the large conference room at the Counseling Service of
Addison County in Catamount Park.
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NEWS FROM THE DIRECTORS NETWORK

STARTING POINTS NETWORKS SCHEDULE
Bristol/New Haven/Middlebury/Vergennes Network: 2nd Monday of the month at 6:30 pm
Provider Leaders: Gerri Barrows 453-3707 and Michelle Sherwin 623-6476
Meets at Discovery Hill Child Care in New Haven
Orwell Network: 3rd Monday of the month at 6:30 pm
Provider Leader Muffy Kashkin-Grollier: 948-2561 or muffyvjkg@yahoo.com
Meets at the Muffy’s.
Addison County Directors’ Network: 2nd Wed. of the month from 3:30—5 pm
Coordinator: Sue White, Quarry Hill School 388-7297 or quarryhillschool@gmail.com
Meets at the Addison County Parent/Child Center, from September to June
Brandon: Last Thursday of the month at 6:30 PM
Provider Leader: Tracy Bruce 247-5427 Call for details.
Meets at the Brandon Fire Department
All Child Care Providers (Home and Center) are invited to Starting Points Network meetings.
Network meetings offer time to share the challenges and joys of providing early care and education
with others who truly understand. Each group is free to pursue its own definition of support .
Newcomers are always welcome!
Sponsored by a Starting Points grant from Child Care Services Division.
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